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Huron Shores United Church 
Understanding Our Financial Statement and Budget 

There have been comments made that not everyone is able to understand the Financial 
Statement and Budget as it has been presented.  This narrative is an attempt to help explain this 
report.   
The HSUC Income budget is calculated to cover projected expenses.  Committee Chairs provide 
input regarding these expenditures.  This description will start with the expense pages.   
Fixed Expenses 
 Fixed expenses amount to 
approximately 65% of total 
expenses.  The largest 
component of fixed 
expense is Salaries and Honorariums (48%).  This category covers the salaries, benefits and 
honorariums to the Minister, Office Administrator, Music Director, Custodian, Bookkeeper and 
Envelope Secretary.  The 2026 budget includes a 3% increase as approved by M&P and the 
effect of changing from 50% to 67.5% ministry for the full 12 months. 
Administrative expenses are 5% of the total budget.  The biggest change for 2026 is in 
Technology/Social Media (Line 5414) which includes funding for replacement/upgraded 
technology.    
Building and Grounds Expense are 12% of the total budget with the largest components being 
Utilities and Insurance.   
Departments/Committees  
This part of the report covers 
expenses for the various 
teams and working groups of 
HSUC.   
Grand Bend Place 2025 expenses (Lines 6401 to 6409 -$33K) are nearly half the total in this 
area, but this is offset by GBP income ($45K). 
Also in this section is the Mission and Service Fund (Line 6460 - $12K).  This is flow through 
donations made to the UCC M&S Fund by envelope and PAR offerings (see line 4220-103 on the 
income page).   
Debenture and UCC Loan payments (Lines 6615 & 
6630) account for about 11% of our annual expenses.  
2025 actuals for these two lines are reflected on the 
balance sheet (Lines 2611 & 2612) and are also shown 
at the bottom of the expense page to add clarity.   
The last line on this page shows a small net profit, 
much improved over the anticipated $18K loss.   
The total expenses for 2026 are budgeted at $281,700 
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Income 
The Income page shows the 
breakdown of the various 
categories.     
Operating Income (Line 
4030) is primarily from envelope and PAR offerings. This is 50% of our total income.   
Stewardship Appeals (formerly Special Envelopes – Line 4045) consists of donations made to 
direct stewardship appeals. 
The Grocery Card program (Line 4055) continues to be a great source of income with little risk.   
Fundraising (Line 4065) is budgeted as net profit.  2025 income of $29.5K is offset by 2025 
expenses of $9K resulting in net 2025 fundraising profit of $20.5K.  The budget target for 2026 is 
conservative at $17.5K. 
Grand Bend Place income is broken down on lines 4110 to 4110-004.  This income is offset by 
GBP expenses identified previously, resulting in a 2025 net income of $11.9K for these events 
and programs.   The 2026 net income is budgeted to be $11.3K.   
Temporarily Restricted Funds are donations for specific purposes, and those amounts are 
forwarded on to the groups/organizations.  The Food Bank receipts in this section are for 
donations forwarded to Blessings and Alsia Craig food banks.  GBCFP funds are handled 
separately and are shown on the balance sheet (Line 2020). 
Interest income in 2025 reflects interest paid on the frozen bank asset which was successfully 
released in 2025 (see Lines 1225 and 1110 on the balance sheet).   
The Building and Debt Retirement Income (line 4615) are designated donations made via 
envelope and PAR offerings, as well as Memorial Donations (unless they are designated 
otherwise)  
Usage Fees (line 4621) are donations made to HSUC for facilities usage from individuals, groups 
and organizations     
The total budgeted income for 2026 indicates a balance to the anticipated expenses.    

 



 - 3 - 

 



 - 4 - 

 



 - 5 - 



 - 6 - 

 



 - 7 - 

 


