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Huron Shores United Church

Understanding Our Financial Statement and Budget
There have been comments made that not everyone is able to understand the Financial
Statement and Budget as it has been presented. This narrative is an attempt to help explain this
report.
The HSUC Income budget is calculated to cover projected expenses. Committee Chairs provide
input regarding these expenditures. This description will start with the expense pages.

Fixed Expenses Huron Shores United Church
. Income - Expense - Propsed Budget Detail Report
Fixed expenses amou nt to Consolidated - January 2025 - December 2025

approximately 65% of total — 2025 Actual 2025 Budget 2026 Budget
expenses. The largest f f ?
component of fixed

expense is Salaries and Honorariums (48%). This category covers the salaries, benefits and
honorariums to the Minister, Office Administrator, Music Director, Custodian, Bookkeeper and
Envelope Secretary. The 2026 budget includes a 3% increase as approved by M&P and the
effect of changing from 50% to 67.5% ministry for the full 12 months.

Administrative expenses are 5% of the total budget. The biggest change for 2026 is in
Technology/Social Media (Line 5414) which includes funding for replacement/upgraded
technology.

Building and Grounds Expense are 12% of the total budget with the largest components being
Utilities and Insurance.

Departments/Committees Huron Shores United Church

This part of the report covers Income - Expense - Propsed Budget Detail Report
. Consolidated - January 2025 - December 2025
expenses for the various

] 2025 Actual 2025 Budget
teams and working groups of @Mzmrs/comm@
HSUC.

Grand Bend Place 2025 expenses (Lines 6401 to 6409 -S33K) are nearly half the total in this
area, but this is offset by GBP income ($45K).

Also in this section is the Mission and Service Fund (Line 6460 - $12K). This is flow through
donations made to the UCC M&S Fund by envelope and PAR offerings (see line 4220-103 on the
income page).

Debenture and UCC Loan payments (Lines 6615 & Huron Shores United Church
| - E -P d Budget Detail R rt

6630) account for about 11% of our annual expenses. N Consolidated - January 2025 - December 2025

o 2025 Actual 2025 Budget
2025 actuals for these two lines are reflected on the YoTAL EXPENSES Sas2151.52 $258,908.83
balance sheet (Lines 2611 & 2612) and are also shown EXCESS INCOME/EXPENSES $35,550.85 -$17,784.63

. 2025 Debenture Principle Payments 519,000,00_

at the bottom of the expense page to add clarity. 2025 UCC Loan Principle Payments $16,33157
The last line on this page shows a small net profit, NET PROFIT/LOSS s219.28

much improved over the anticipated $18K loss.
The total expenses for 2026 are budgeted at $281,700



Income
Huron Shores United Church
The Income page shows the Income - Expense - Propsed Budget Detail Report

breakdown Of the VariOUS Consolidated - januangZZSl)::t;:Iecember 220;255 Budget 2026 Budget
categories.

Operating Income (Line

4030) is primarily from envelope and PAR offerings. This is 50% of our total income.
Stewardship Appeals (formerly Special Envelopes — Line 4045) consists of donations made to
direct stewardship appeals.

The Grocery Card program (Line 4055) continues to be a great source of income with little risk.
Fundraising (Line 4065) is budgeted as net profit. 2025 income of $29.5K is offset by 2025
expenses of S9K resulting in net 2025 fundraising profit of $20.5K. The budget target for 2026 is
conservative at $17.5K.

Grand Bend Place income is broken down on lines 4110 to 4110-004. This income is offset by
GBP expenses identified previously, resulting in a 2025 net income of $11.9K for these events
and programs. The 2026 net income is budgeted to be $11.3K.

Temporarily Restricted Funds are donations for specific purposes, and those amounts are
forwarded on to the groups/organizations. The Food Bank receipts in this section are for
donations forwarded to Blessings and Alsia Craig food banks. GBCFP funds are handled
separately and are shown on the balance sheet (Line 2020).

Interest income in 2025 reflects interest paid on the frozen bank asset which was successfully
released in 2025 (see Lines 1225 and 1110 on the balance sheet).

The Building and Debt Retirement Income (line 4615) are designated donations made via
envelope and PAR offerings, as well as Memorial Donations (unless they are designated
otherwise)

Usage Fees (line 4621) are donations made to HSUC for facilities usage from individuals, groups
and organizations

The total budgeted income for 2026 indicates a balance to the anticipated expenses.



Huron Shores United Church
Income and Expense Summary Report

Consolidated - January 2025 - December 2025

INCOME
FUNDS DEVELOPMENT
GRAND BEND PLACE
TEMPORARILY RESTRICTED
INTEREST INCOME
MISCELLANEOUS INCOME

TOTAL INCOME

EXPENSES
FIXED EXPENSES
SALARIES & HONORARIUMS
ADMINISTRATIVE EXPENSE
BUILDING & GROUNDS

Subtotal Fixed Expenses

DEPARTMENTS/COMMITTEES
COF SUPPORT

CHRISTIAN EDUCATION
WORSHIP

MISSION & OUTREACH
GRAND BEND PLACE

FUNDS DEVELOPMENT
MISSION & SERVICE

OTHER EXP-COUNCIL

Subtotal Departments/committees
TOTAL EXPENSES
EXCESS INCOME/EXPENSES

2025 Debenture Principle Payments
2025 UCC Loan Principle Payments

NET PROFIT/LOSS

4010
4100
4201
4500
4600

5050
5400
5600

6010
6200
6275
6300
6400
6425
6455
6550

2025 Actual

$172,487.10
$45,171.33
$14,583.20
$1,018.09
$34,442.65

$267,702.37

$116,244.49
$11,314.47
$28,869.73

$156,428.69

$298.07
$648.26
$1,501.48
$2,458.99
$33,267.27
$0.00
$12,065.20
$25,483.56

$75,722.83
$232,151.52
$35,550.85

$19,000.00
$16,331.57

$219.28

2025 Budget

$150,000.00
$39,174.00
$13,950.00
$0.00
$38,000.00

$241,124.00

$121,663.63
$12,300.00
$30,800.00

$164,763.63

$250.00
$800.00
$1,700.00
$2,100.00
$33,235.00
$500.00
$12,000.00
$43,560.00

$94,145.00
$258,908.63

-$17,784.63



INCOME

Operating

Cemetery

Stewardship Appeals
Grocery Card Prgm
Fundraising Event Income

Subtotal Funds Development

GRAND BEND PLACE
GBP Ticket Sales
GBP Donations & Sponsors
GBP Other Income
GBP Jazz Vespers
GBP Sunset Cinema

Subtotal Grand Bend Place

TEMPORARILY RESTRICTED
Community Outreach
Food Bank Receipts
Mission & Service

Subtotal Temporarily Restricted

INTEREST INCOME
Banking Interest
MISCELLANEOUS INCOME
Bldg & Debt Retirement
Weddings/Funerals
Usage Fees & Misc.

Subtotal Miscellaneous Income

TOTAL INCOME

Huron Shores United Church

Income - Expense - Propsed Budget Detail Report
Consolidated - January 2025 - December 2025

4030
4030-001
4045
4055
4065

4110
4110-001
4110-002
4110-003
4110-004

4205
4210-102
4220-103

4510

4615
4620
4621

2025 Actual

$121,224.10
$32.30
$15,895.00
$5,796.50
$29,539.20

$172,487.10
$31,653.80
$7,100.00
$2,685.60
$1,991.00
$1,740.93
$45,171.33
$1,363.00
$1,195.00
$12,025.20

$14,583.20

$1,018.09
$27,679.86
$500.00
$6,262.79
$34,442.65

$267,702.37

2025 Budget

$120,000.00
$0.00
$15,000.00
$5,000.00
$10,000.00

$150,000.00
$31,224.00
$6,200.00
$0.00
$750.00
$1,000.00
$39,174.00
$750.00
$1,200.00
$12,000.00

$13,950.00

$0.00
$33,500.00
$0.00
$4,500.00
$38,000.00

$241,124.00

2026 Budget

$140,000.00
$0.00
$15,000.00
$5,000.00
$17,500.00

$177,500.00
$35,000.00
$7,500.00
$500.00
$2,000.00
$2,000.00
$47,000.00
$1,000.00
$1,200.00
$12,000.00

$14,200.00

$0.00
$37,500.00
$500.00
$5,000.00
$43,000.00

$281,700.00



EXPENSES
FIXED EXPENSES
SALARIES & HONORARIUMS

ADMINISTRATIVE EXPENSE
Technology/Social Media
Bank Charges
Legal & Audit
Office Supplies
Postage
Church Phones
Copier Lease
Community Wellness Exp

Subtotal Administrative Expense

BUILDING & GROUNDS
Electricity and Water
Gas
Building Maint & Repair
Equipment Maint & Repair
Lift Maint & Repair
Kitchen Working Group
Supplies & Services
Municipal Fees/Taxes
Service Contracts
Support Contracts
Insurance
Landscaping
Lawn Service
Outside Working Group

Subtotal Building & Grounds

Subtotal Fixed Expenses

Huron Shores United Church

Income - Expense - Propsed Budget Detail Report
Consolidated - January 2025 - December 2025

5050

5414
5420
5421
5430
5440
5517
5583
5585

5635
5655
5701
5702
5703
5705
5710
5715
5720
5726
5760
5810
5820
5830

2025 Actual

$116,244.49

$2,708.59
$1,719.19
$1,500.00
$949.56
$0.00
$1,913.83
$2,102.84
$420.46

$11,314.47

$8,922.12
$2,065.26
$691.20
$1,587.39
$3,039.46
$197.80
$100.66
$150.00
$3,487.65
$108.00
$8,333.10
$187.09
$0.00
$0.00

$28,869.73

$156,428.69

2025 Budget

$121,663.63

$2,500.00
$2,000.00
$1,250.00
$1,500.00

$650.00
$2,000.00
$2,200.00

$200.00

$12,300.00

$10,000.00
$3,000.00
$2,000.00
$1,500.00
$3,000.00
$800.00
$300.00
$150.00
$800.00
$300.00
$8,500.00
$100.00
$100.00
$250.00

$30,800.00

$164,763.63

2026 Budget

$134,924.99

$4,500.00
$2,000.00
$1,250.00
$1,250.00
$500.00
$2,000.00
$2,200.00
$0.00

$13,700.00

$10,000.00
$2,800.00
$2,000.00
$2,000.00
$3,200.00
$300.00
$300.00
$150.00
$2,400.00
$300.00
$9,500.00
$300.00
$100.00
$300.00

$33,650.00

$182,274.99



Huron Shores United Church
Income - Expense - Propsed Budget Detail Report
Consolidated - January 2025 - December 2025

2025 Actual 2025 Budget 2026 Budget
DEPARTMENTS/COMMITTEES
COF SUPPORT
Congregational Care 6040 $0.00 $150.00 $150.00
Weddings/Funerals 6041 $298.07 $0.00 $500.00
Card Ministry (postage) 6050 $0.00 $100.00 $100.00
Subtotal Cof Support $298.07 $250.00 $750.00
CHRISTIAN EDUCATION
Other 6211 $0.00 $200.00 $200.00
Adult Opportunities 6212 $630.00 $0.00 $400.00
Camps 6225 -§25.63 $400.00 $400.00
Church Picnic 6226 $43.89 $200.00 $200.00
Subtotal Christian Education $648.26 $800.00 $1,200.00
WORSHIP
Sanctuary Supplies 6278 $0.00 $200.00 $250.00
Music Supplies 6285 $920.80 $1,000.00 $1,500.00
Worship Special Projects 6298 $480.16 $300.00 $350.00
Embellishment Group 6299 $100.52 $200.00 $200.00
Subtotal Worship $1,501.48 $1,700.00 $2,300.00
MISSION & OUTREACH
Community Outreach 6320 $940.99 $750.00 $1,150.00
Prayer Shawl 6340 $123.00 $150.00 $150.00
Food Bank 6360 $1,395.00 $1,200.00 $1,200.00
Subtotal Mission & Outreach $2,458.99 $2,100.00 $2,500.00
GRAND BEND PLACE
GBP Performers 6401 $19,632.36 $18,250.00 $18,750.00
GBP Advertising 6402 $1,683.49 $0.00 $1,000.00
GBP Food & Lodging 6403 $1,983.62 $2,000.00 $2,800.00
GBP Fees & Licenses 6405 $4,455.98 $9,985.00 $9,280.00
GBP Tech/Social Media 6406 $2,722.01 $1,000.00 $1,000.00
GBP Other 6407 $1,009.51 $2,000.00 $2,000.00
GBP Jazz Vespers 6408 $1,756.43 $0.00 $750.00
GBP Sunset Cinema 6409 $23.87 $0.00 $100.00
Subtotal Grand Bend Place $33,267.27 $33,235.00 $35,680.00
FUNDS DEVELOPMENT
Stewardship 6430 $0.00 $500.00 $500.00
Mission and Service 6460 $12,065.20 $12,000.00 $12,000.00
OTHER EXP-COUNCIL
Right Relations 6609 $50.89 $0.00 $500.00
Council Discretionary 6610 $95.78 $500.00 $500.00
Minister Discretionary 6611 $200.00 $500.00 $500.00
Affirming 6612 $100.00 $250.00 $250.00
Accessibility 6613 $0.00 $250.00 $250.00
Anniversary Projects 6614 $269.99 $0.00 $500.00
Debenture Payments 6615 $0.00 $10,000.00 $10,000.00
Debenture Interest Cost 6615-001 $3,600.00 $3,600.00 $3,400.00
Denomination Assessment 6620 $8,255.00 $8,300.00 $8,500.00
UCC Loan Payment 6630 $0.00 $20,160.00 $20,160.00
UCC Loan Interest Cost 6630-001 $3,828.43 $0.00 $0.00
Fundraising Event Expense 6665 $9,083.47 $0.00 $0.00
Subtotal Other Exp-council $25,483.56 $43,560.00 $44,560.00
Subtotal Departments/committees $75,722.83 $94,145.00 $99,490.00
TOTAL EXPENSES $232,151.52 $258,908.63 $281,764.99
EXCESS INCOME/EXPENSES $35,550.85 -$17,784.63 -$64.99
2025 Debenture Principle Payments $19,000.00
2025 UCC Loan Principle Payments $16,331.57
NET PROFIT/LOSS $219.28
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Huron Shores United Church
Balance Sheet
Consolidated - For The Year Ending December 2025

ASSETS 2025 2024
BANK ACCOUNTS
CHEQUING ACCOUNTS
General Operating Acct 1110 $117,866.34  $102,890.54
Land Account (BofC Held) 1225 0.00 11,312.10
Subtotal Bank Accounts 117,866.34 114,202.64
FIXED ASSETS
BUILDINGS
Building Reno-Total Costs 1601 2,795,075.00 2,795,075.00
OTHER ASSETS
Bldg Fund Raising Proceeds 1935 -2,441,787.00 -2,441,787.00
PST - Paid 1936 2,538.34 1,470.85
GST - Paid 1937 715.62 612.19
Subtotal Other Assets -2,438,533.04 -2,439,703.96
Subtotal Fixed Assets 356,541.96 355,371.04
TOTAL ASSETS $474,408.30 $469,573.68
LIABILITIES
CURRENT LIABILITIES
Acts Pble-Vitality Fitnes 2002 $2,164.60 $1,955.13
Pre Paid Expense 2003 591.05 0.00
GBP Prepaid Expense 2003-001 0.00 -1,000.00
Def Community Wellness 2008 0.00 9,171.09
Debenture Accural 2009 26,382.00 26,382.00
Legal and Audit Accural 2010 1,500.00 0.00
Grant - Pantry - Sunset 2015-001 0.00 662.49
Grant - Pantry - Rotary 2015-002 2,176.20 2,176.20
Grant - Right Relations 2017 3,762.92 4,778.83
Grant/Donation Accessibil 2017-001 500.00 500.00
Grant - Bulletin Board 2018 0.00 3,655.00
GB Food Pantry Operating 2020 48,663.17 32,843.86
Subtotal Current Liabilities 85,739.94 81,124.60
LONG-TERM LIABILITIES
MORTGAGES & LOANS
UCC Reno Loan 2611 144,257.17 160,588.74
Debentures Outstanding 2612 76,000.00 95,000.00
CEBA Loan 2615 9,234.14 9,234.14
Subtotal Long-term Liabilities 229,491.31 264,822.88
TOTAL LIABILITIES 315,231.25 345,947.48
NET ASSETS
Net Profit/Loss 3110 $159,177.05 $123,626.20
TOTAL EQUITY 159,177.05 123,626.20
TOTAL LIABILITIES AND EQUITY $474,408.30 $469,573.68



