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OUR VALUES OUR MISSION STATEMENT

Faith/Love of God = BELIEVING “Our relationship with God and each

other strengthens us and helps make the

Community/Inclusion = BELONGING world a better place.

W I d includ
Compassion/Compromise = INVITING & Weltome and Include everyone

into congregational life.”

VISION STATEMENT

We seek to make this community a reflection of God’s plan, to be a safe haven for ALL who seek
peace, justice, freedom; a place where differences are celebrated and accepted as gifts; where
new ideas and new ways are not feared but rather embraced as we learn to expand our hearts
so that ALL are welcome.

We affirm that this includes persons of ALL sexual orientations, gender identities races, abilities,
ages, economic circumstances and talents. Jesus knew no boundaries. He reached out to all
people, honouring ALL in their diversity.

We celebrate the richness this brings to our church. We are called to be a part of a ministry that
welcomes and includes ALL, honours the gifts of each and recognizes that ALL receive God’s
abundant grace.
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MINISTER’S LETTER

At such a time as this...". These words from Esther 4:14 have been
on my mind as we look back on the past year at Huron Shores
United Church.

Amid economic uncertainty, social and political upheaval, and
climate anxieties, it has been a challenging year for many.

Yet, | continue to be heartened by the resilience, creativity, and

generosity of this congregation as we lean into tackling challenges

together, working to create a better, more welcoming place for

all. We all want to see a strong, vibrant future for the church, but
we also understand that means taking deep, bold, daring action in
the present.

We’'re on a journey, working to embed our faith and values into everything we do, through
work in the community, activities that are inclusive, our communications, our visibility in the
Grand Bend area... and in how we approach our mission as Christ's followers. We have been
called “at such a time as this”, and through faith, dedicated work, and the sharing of
ourselves we’re taking action.

At such a time as this, we’re supporting our priorities, which is a testament to our living
faith! Priorities of kindness, hospitality, openness, envisioning, and emulating the character
and care of Jesus Christ.

We engaged in several new initiatives: some as a result of deeply listening to and learning from
the community and the people we seek to serve, and others coming about as we identify
opportunities for collaboration and creativity with one another.

I’'m excited about the progress we’re making together, and to share some of the work of our
Teams from the past year with you in this report. These reports share the joys and challenges of
this congregation and are a vehicle to show the different ways we are living into our
commitments - to God, to each other and to the world.

At such a time as this, I’'m reminded of the power of community, the call to be servants of God,
and the strength of our faith. | feel truly blessed by your incredible work, your joyful
generosity, and your strong dedication to Christ. In such a time as this, we can make a
difference in the world, in our community, and in this family of faith.

Pastor Nancy



‘ COUNCIL CHAIR ‘

2025 was a year of stability and further establishing our
connections both with the community and each other. In great
part this is due to our amazing Minister leading our Worship
and the strong Leadership Team of which | am privileged to

be a member. Also, we would be nowhere without the
outstanding volunteerism among our church family. We are
truly blessed!

At a Council meeting early in 2025 the motion was passed to
dissolve the original Food Pantry steering committee. The
decision was made to turn the leadership and operations over
to a Community Advisory Committee under the leadership of Marg
Alfieri. It is comprised primarily of community volunteers with representation from the
Leadership Team by Debbie Procter and Lois Gill. This arms length partnership has been
extremely successful and continues to be a great benefit to our community.

Also reporting to the Council is our Tech team. Every Sunday, | am thankful for the quiet work
that they do to ensure that our services run smoothly. Their dedication to putting forth a
cheerful effort and regularly volunteering is greatly appreciated. This can sometimes be a
thankless job when our folks at home are frustrated without feeling connected to what is
happening at church. It is with that in mind that we have successfully proceeded with a
changeover to live stream and creating an opportunity for a Zoom chat following our worship
service. The tech team embraced this new learning as they continue to fine tune our sound
quality.

We were sad to accept the resignation of long term chair of Stewardship, Steve Northey. Steve
will continue to serve on the Finance team where his experience and expertise is highly valued.
We all benefit from his positive personality and optimistic attitude.

Following Steve’s resignation and with the realization we have some debenture commitments,
the Council decided to create a new team called Stewardship and Fundraising. It is a huge task
and we are very pleased that Peter and Trish Challen are letting their names stand as co-chairs.
For this year, the annual and ongoing fundraisers of Hello Summer, Harvest Dinner and Festival
of Trees will remain as a working group of Council. We are hopeful that the dollars will
contribute 17.5 thousand dollars to our operating budget. While the money raised is largely
from the community, the workload is primarily contributed from our community of faith. For
this we are truly thankful. It is our goal to have these fundraisers fine-tuned this year with both
a hard and electronic copy of the planning
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It has been my joy to work with our extended leadership team this year. | especially enjoyed
working with our vice-chair Roger Hyatt along with Reverend Nancy as we

debated strategies and issues. | continue to be in awe of the selfless work of our Council.
Together we are a complimentary team of leaders planning a path forward. Every member
around the Council table genuinely gives with their whole heart and is committed to ensuring
our church lives out our vision. This year promises to be exciting and filled with hope as we
once again engage the church Family in a discussion of our vision and mission.

| am proud to serve in a church community that continues to reflect the following bible verse
found in 1 Peter 4:10.

Each of you should use whatever gift you have received to serve others, as faithful stewards
of God’s grace in its various forms. 1 Peter 4:10

Submitted by Deb Gill, Council Chair




‘ COUNCIL VICE-CHAIR ‘

2025 has been another busy and “event full” year at Huron Shores United
Church. In my role as Vice Chair, | have tried to offer support to our Council
and the Community of Faith as another set of ears and eyes to listen,
observe and offer comment when appropriate. Working closely with Rev
Nancy and Chair Deb and all the Council Chairs has been very enjoyable.
I’'ve been happy to step in to help where | could.

Submitted by Roger Hyatt,
Council Vice Chair

COUNCIL SECRETARY

As Council secretary, | am surrounded by some pretty fine folks. They submit their monthly
team reports. | edit for consistency and put them in one document — Team Reports. There are
often attachments to go with reports. A few days before the meeting, all documents (agenda,
previous month’s minutes, Team Reports & attachments) are sent to the Council members so
that they can prepare for the Council meeting. Full minutes of the meeting are taken, including
the recording of any motions and votes, then disbursed as draft minutes to the Council for
review and correction if needed. The approved previous month’s minutes along with all
attachments are printed and scanned. The hard copy is placed in a binder, and the scanned

copy is put on our website, for transparency and for ongoing communication with the COF.

In addition to Council minutes, | take the Annual Congregational Meeting minutes and any
“Special” Congregational minutes.

That’s the job. It’s the association with the team chairs that makes
this “job” so gratifying! We are very lucky to have such a fine Council
who have guided our church in 2025, and in the future!

Submitted by Mary McFadden, St
Council Secretary '




COMMUNITY WELLNESS COORDINATOR

Early this year, the contract for my role as Community Wellness
Coordinator came to an end after almost three years. While | was

saddened to end this exciting work, | am very proud of

the lasting impact of our efforts and our legacy of caring and

partnership. In a short time, we accomplished much to provide
A fun and informative activities, reduce social isolation and

> T alleviate conditions of poverty and accessibility, including
1 lasting projects like the Grand Bend Community Food

C( (" ¢ Pantry, Warm Up Grand Bend winter clothing drive, Coffee Club
P‘ IMPV“' and the Pole walking Group. | am very pleased to be staying on as
the Office Coordinator and continuing to help promote our many
community events and opportunities. | hope you will join me in thanking the many dedicated
volunteers, donors and collaborators who | had the privilege of working with these past few
years. It has been my great honour to be a part of this community of faith and | will always

treasure the lasting relationships | continue to nurture, both within our church family and in the
broader community. Thank you!

Submitted by Christine Wilde
Community Wellness Coodinator

*GHAID BEND CARES COMMUNITY GROUP

NARM UP GRAND BEND

WINTER CLOTHING DRIVE

Help families in need with
NEW or GENTLY USED
coats, boots, socks,
scarves, hats, pajamas,
gloves, mittens, sweaters...

Donation Days:
Thursday & Friday, November 21 & 22,2024 9 am to 6 pm
Drop Off Location: Huron Shores United Church (HSUC)

Saturday, November 23rd 9 am to 6 pm
FREE Shopping in the HSUC Ay,
° Fellowship Hall to Find What You and &
Your Family Need to Keep Warm This Winter L] -

)
For More Information Contact Christine 519-238-2402 OR Contact %
Any of These Grand Bend Cares Community Group Partners!
Grand Bend Legion Branch 498
Huron Shores United Church
Men’s Probus
Immaculate Heart of Mary Roman Catholic Church
Women's Probus

Grand Bend & Area Community Health Centre
Rotary Club of Grand Bend

Grand Bend & Area Horticultural Society

St. John's By The Lake Anglican Church
West Coast Lions Club

Jingle Bells Group

Grand Bend Pickleball Club

Huron Country Playhouse Guild

Grand Bend Art Centre
Sunset Community Foundation



CHRISTIAN EDUCATION

The newly formed Christian Education Committee first met in April 2025 as a
new group of members. We worked well together this year and fulfilled our
mandate for events supported by our committee.

We started our year with a major cleanout of the designated Sunday
School/Christian Education cupboard located in the basement of the
church, keeping a significant amount of craft supplies, games, books, etc.
for future use.

We have set up a table in the sanctuary with quiet activities for children
to use during Sunday services.

The Annual Church Picnic was combined with a Canada Day Celebration on June 29, at Grand
Bend Lions Park. It turned out to be a great day with a regular Sunday Church Service, games,
quizzes, visiting, singing and food and fun.

We were grateful to have our summer student Michaela Rawlingson take a lead role in this past
summer's Children's One Day Camp. We had 8 children attend the full day camp. Parents were
appreciative for this free community event, which kept the children busy with indoor and
outdoor games, crafts, a movie, snacks and lots of fun.

An open invitation was extended to the community and church family to attend a Sunday
potluck lunch. Joanne Schreuders from Fullarton presented wonderful practical and easy tips
and instruction on Decluttering, encouraging everyone to "purge with purpose".

Finally, we rounded out the year with the annual Angel Tree event. Many thanks for Anne
Russell for her planning and organization of this Christmas donation program. Many needy
families in our community were helped with toys, clothes and food. Thanks to contributors for
your generosity.

Submitted by Brenda Heath
Christian Education Chair



‘ FELLOWSHIP & OUTREACH ‘

It has been an absolute joy to be chair of Fellowship and Outreach team again this

year. There have been so many opportunities to work with so many people
wanting - even yearning - to serve our church and community, through
volunteering for Caring Casseroles or at the Free Store, helping with the
fundraising meals and Festival of Trees, supporting the Grand Bend
Community Food Pantry, or experiencing the work of the Prayer Shawls
Ministry.

Caring Casseroles continues to be a wonderful experience of cooking for
others while sharing ideas and wonderful stories from our cooks. This
takes place on the last Friday of every month. We make approximately 25
meals for $4 each. We have received many generous donations and we are so grateful for
this. These meals are available for people who can no longer come to church, are
bereaved, are sick, or are going through tough times. These meals are distributed by the
minister, the congregational visitors and others, when we know of a need. WE CARE

The Prayer Shawl group meets every other Monday morning (with a summer break) at the
church, led by the capable leadership of Sharon Soldan and Trish Murdoch. They create
beautiful shawls, teddy bears, and hearts with prayers and love. These items are available
to be given to those in need, including some items sent to Jamaica, one of the areas
severely affected by “Hurricane Melissa”. WE CARE

The Free Store (Spring and Fall), which has been in existence since 2013, now is led by the
capable leadership of Ruth Ann Eagleson and Joanne Barry. This has evolved into a
wonderful event with generous donations from the church and community. Hard working
volunteers setting up and sorting, and with many grateful shoppers. Students are involved
as well earning volunteer credits. Anything left is donated and picked up by Ailsa Craig and
Area Thrift Store . This year’s $1400 was donated and disbursed to the Grand Bend Public
School “Nutritious Snacks” program, Huron Women’s Shelter and “Save the Children
Canada” fund. WE CARE

Membership — Mary McFadden: Isn’t it great to have the new pictorial directory? Nancy,
Christine and | really enjoyed working on it. Hopefully you have found it helpful to get to
know our community of faith better! And we encourage you to wear your name tag so that
folks know you by name!

During this year, we had two new members, two transfers out, no marriages, no baptisms,
we had 10 deaths and 3 funerals.

Submitted by Lois Gill
Fellowship & Outreach Chair



‘ FINANCE ‘

From a financial perspective it is a good year when income exceeds
projections and expenses are under budget. That is the result that was
obtained at HSUC in 2025. There was a budgeted deficit of $17,800
and actual results show a $200 profit after debt obligations were met.

Many thanks go out to the Community of Faith for their ongoing
«,S\ regular financial support whether through PAR, envelope offerings or
in response to Stewardship Appeals

With the help of many dedicated volunteers HSUC held several very successful fundraising
events which were well supported by the greater community resulting in a significant
contribution to the bottom line.

The team chairs remain dedicated to keeping expenses in line with their budget targets and
initiating cost cutting measures where possible.

The culmination of all these things made it possible for HSUC to further reduce the debt load by
$9000 at year end by paying down principle on 2 of the outstanding debentures.

The GBCFP continues to grow both literally and financially. Those involved have given great
amounts of time and effort to ensure that all runs smoothly. | would like to thank Rhonda for
her willingness to take on the added financial responsibility required with this project.

Two of our members Bryan Beattie and Bonnie Bartlam will not be continuing with the team in
2026, and | want to take this opportunity to extend my thanks to them both for the time they
have dedicated to the success of the HSUC Finance Team.

In closing | want to thank the balance of the team members, Rhonda Manore, Steve Northey,
Norm Harris, Bob lllman and Jance Sinker for their commitment to ensuring that the financial
aspects of HSUC continue to be conducted with the attention required when managing a $280K
budget. Thanks also to Jim Neville for taking on the task of completing the independent review
of the 2025 financial records.

Financial Review Comments:

I, Jim Neville have reviewed and sampled the 2025 Financial Records of HSUC in accordance
with The Independent Review functions as listed in the United Church manual | found my
sampling and review to be in order.

Submitted by Lori Hyatt
Finance Chair




CONTRIBUTION RANGE REPORT

Huron Shoves United Church
Contribution Range Report
112078 05 53 PM Foe Perind 0UDU2008 1o 127312025

Contntubon Hange N ot Contnbutors | ctal Ceven Average per Contnbuice
0 a o7 0.0 0.o0
on- 100 20 167500 £9.62
10o.01 - 200 14 2.405.00 LKA N
20001 300 L 1,615.00 20817
0001- 4m 1 A0 3500
40001 £00 1 531000 48273
500.01 750 7 4,500.25 843.32
T50D01- 1000 12 1001406 a1 24
1,000.01 - 14500 14 17,994.20 1,285,317
1,500.01- 2500 2 3Y,484.8/ 1,974.24
250001- 5000 14 5375000 3233929
5,000.01 10.000 4 2041020 6,602.55
10,000 01 15 con 2 23,757.50 11,4775
500001 - 25000 Q 0o 000
Total 230 $188,114.57 $31/.89

I am sure you have often heard the phrase, “If you want work well done, ask a busy person”.

Well I can't think of a more appropriate description for Huron Shores United Church.

While many churches have been forced to close due to low attendance or financial difficulties,

our church is very busy and thriving - thanks to the generosity of our members through their
volunteering, attendance at not only Grand Bend Place concerts but, especially, Rev. Nancy's

always comforting, enlightening and, yes, humorous services! Without question, however, we
need to emphasize the importance of financial support too!

The above Contribution Range Report was generated out of our Power Church accounting system
using the parameter of donation envelopes, including Members, Adherents and Occasional
attendance. As you can see, these include 97 envelopes that did not donate anything in 2025.

This Contribution Range Report does NOT include donors to the Grand Bend & Area Food
Pantry. Huron Shores United Church supports the Pantry in several ways but, pertinent to this
report, we look after their bookkeeping. There are currently 104 envelopes assigned to
individuals (not church members - from the community). The support of the Pantry has been
amazing and donations total $ 22,130.22 in 2025!

We cannot express strongly enough our appreciation to everyone who has continued to
financially support Huron Shores United Church and it's many community outreach programmes.

If you are interested in Pre-Authorized Remittance (PAR), would like to increase your
monthly donations or have a question about your tax receipt, please contact me at:

Rhonda Manore, Finance Administrator
Phone: 519-238-2432

Email: manore@ezlink.ca




‘ STEWARDSHIP ‘

The 2025 Stewardship Team, reporting through the Finance team, did their
best to inform the congregation of ways they could support the financial
needs of Huron Shores United Church and expressed gratitude to all for
their contributions.

During the year, the congregation was informed as to how their
contributions to Huron Shores United Church are used in general
operations, as well as how they could assign portions of their
donations to specific programs including General Operating, Debt
Retirement or the Mission and Service Fund.

A letter from Rev Nancy, Lori Hyatt, Chair of Finance, and Steve Northey, Chair of
Stewardship was distributed in October to celebrate our 11th anniversary. This year,
Anniversary donations of over $15,895 were gratefully accepted to assist our Debt
Retirement Budget.

A key component of the Stewardship program is ‘gratitude’. Members and adherents of
HSUC are greatly appreciated for their ongoing financial contributions and support of
the church’s operations, debt retirement and internal/community projects. The Donor
Wall outside the Sanctuary continues to be updated yearly and expresses gratitude to all
those who financially contribute to the HSUC debt retirement fund.

In 2026, the Council has decided to join Stewardship and Fundraising together under the
leadership of Trish and Peter Challen with a team of volunteers.

We recognize that there are so many others in our community who contribute to our present
and future, not only of monetary treasures but also gifts of their time, and talents. We extend
our gratitude to the volunteers who make up our council, teams and working groups here at
Huron Shores United Church. These individuals work very hard behind the scenes to make our
Church such a vibrant Community of Faith.

Thank you to all supporters of Huron Shores United Church.

Submitted by Steve Northey
Stewardship Chair
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‘ STEWARDSHIP & FUNDRAISING ‘

We are brand new, created unofficially in late November
to draw together our stewardship and fundraising
initiatives. Even before we fully grasped the difference
between the two, or even had members of our Team, we
knew we wanted to thank Steve Northey for being the
face of Stewardship, and the whole Community of Faith
for repaying two and a quarter million dollars of our
renovation mortgage. So, thank you Steve, and thank you
everyone. Wow, that’s a lot of money to repay in just ten
years.

Now we do have a Team which still needs to be made official at the ACM: Christine Wilde,
Wil Vander Linden, Pat Morden, Nancy Knowles (ex-officio) Chris and Joanne Barry, with
Peter and Trish Challen as Co-Chairs. And we do have a plan. Inthe next months, you’ll

hear how sharing our time, our talents as well as our finances, will enhance our lives while
doing Christ’s work.

Submitted by Peter and Trish Challen
Stewardship & Fundraising Co-chairs
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GROCERY CARD FUNDRAISER

e Supporting Our Church Through Everyday Purchases
Everyone needs to buy groceries—it’s a simple fact of life. But
did you know that your grocery purchases can benefit the
church? By using our Gift Card Program for your purchases, as
much as 5% is returned to the church by the Sobeys and PC
companies.

e A Proven Fundraising Method
Now in its 17th year, our grocery gift card program remains an easy and accessible way
for everyone to contribute to the church without any extra expense. By simply
purchasing your groceries with these gift cards, we have collectively raised over $73,000
for our church over the years.

e 2025 Fundraising Achievements
In 2025, we ordered grocery gift cards totalling $149,700 in value, earning $5,796.50 for
our church. On average, our monthly orders exceeded $10,000. However, to maximize
the benefits of this program, we need to maintain a minimum order of $5,000 for each
participating store. Recently, this threshold is not consistently met for Sobeys orders.
With just a few more participants, we could easily double the amount that we receive
from our Sobeys orders. All it needs is YOU to achieve that goal.

e Expanding the Program’s Impact
While these gift cards are primarily intended for personal grocery shopping, they are
also making a difference in other ways. Some cards are used to purchase items for our
food pantry, while others are given by the church to individuals in urgent need.
Additionally, people outside our Community of Faith now purchase gift cards monthly,
further extending the reach and benefit of the program. Please consider asking your
neighbours if they would like to participate.

e How You Can Help
Since everyone buys groceries, everyone can support our church simply by using a gift
card for their purchases. We need everyone in our congregation to participate to achieve
our goals. If you are willing to give this program a try, or need more information, please
contact me. Thank you to all who continue to support this important fundraiser.

Submitted by Doug Procter
Grocery Gift Card Coordinator
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‘ GRAND BEND PLACE ‘

Grand Bend Place: Centre for the Living Arts presented a stunning
2025 season of successful concerts! Our fabulous GBP Team
planned a season that fully engaged and delighted our Grand
Bend community.
From frequent audience surveys, it is evident that Grand Bend
Place is growing in interest and popularity. Our shows continue
to offer a wide variety of musical genres, making Grand Bend
Place an accessible venue where our community can come
together and enjoy first rate entertainment at reasonable prices.

Our 2025 six concert season featured the following concerts:
e A Night With Billy (Billy Joel Tribute)
e Maggie’s Wake
e Women of The 70’s
e Sir Elton’s Greatest (Tribute Show)
e Early Morning Rain (The Legend of Gordon Lightfoot)
e A Big Band Christmas (featuring vocalist, Theresa Wallis)

Grand Bend Place presented four Jazz Vespers events in 2025. These presentations offer quiet
meditation, poetry, readings, scripture outlined beautifully with easy listening jazz. Each of the
Jazz Vespers events feature professional jazz musicians in the form of trios or quartets. These
events have been gaining popularity at GBP.

On the first Thursday of every month (except June & July) GBP offered feature films at Grand
Bend Place...some new releases and other not so new. These movie nights are called Sunset
Cinema and are supported by donations only. What a great way to spend a Thursday night in
any month!

Our newest addition to the GBP programming is our Words & Music Series. In this series, we
engage performers whose presentations involve song and story to relay their message.

In 2025 we held one Words and Music event on September 21st, 2025: The Power of Music,
featuring Denise Pelley & Steve Holowitz

Many thanks to our large list of volunteers and our Grand Bend Place Team for their continued
enthusiastic volunteerism!

The following people are a part of the Grand Bend Place Team: Bob lliman, Carey Eddy, Debbie
Procter, Tom Taylor, Anne Taylor, Paul Rivard,Tracey Griffin

Submitted by Janice Sinker,
Grand Bend Place Chair
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‘ MINISTRY & PERSONNEL ‘

The Ministry and Personnel Team acts as the congregation’s supervisor
of staff. We ensure that jobs are being performed properly, that staff
are satisfied with their positions and that the congregation is confident
with work performance. Job performance is monitored throughout the
year, ensuring that any concerns raised and compliments received are
properly communicated to each individual.

The 2025 M&P team consisted of Chair, Bill Weber, Peter Challen, Christine Bregman, Bill A.
Weber.

The team meets a few times a year or as needed and has informal checks-ins with staff
regularly. We perform job interviews/performance reviews annually, and recommend salary
increases to Finance, in keeping with United Church of Canada guidelines.

2025 has been a very good year at HSUC.

e Discussions were held with Rev Nancy Knowles and we implemented her wish to retire
from Thamesview and devote 3.5 days per week to HSUC as of July 1, 2025. Upon a
recommendation from M&P, Council and the congregation unanimously approved the
appointment.

e Rhonda Manore continued to employ her bookkeeping skills with the assistance of our
Chair of Finance Lori Hyatt, doing an excellent job of tracking revenue and expenses.
Working with the Food Pantry has added increased responsibility as this project develops.

e Christine Wilde worked two positions of Office Coordinator and Community Wellness
Coordinator until the United Church of Canada’s funded project ended in July. Christine
transitioned from the two positions and is managing the Office Coordinator position very
well.

e Bob Stewart continues to do an amazing job keeping our church clean and ready for our
weekly services and activities which take place all week in the building. Snow removal has
presented a challenge again this year but once again, Bob has done a great job keeping our
building accessible.

e HSUC summer student, Michaela Rowlingson, was a joy to have assist this year. She had a
positive experience and shared how much she appreciated the opportunity to be part of
the team in the areas of communications, the Children's Summer Camp day, and the Food
Pantry.

e Janna Oud continues to work as needed on contract, maintaining web sites for HSUC and
GBP. Her technical skills are always available and appreciated when needed.

14



| MINISTRY & PERSONNEL - cont’d ‘

e Janice Sinker transitioned into the position of Music Director at the beginning of 2025. We
are all thankful that we have such a qualified, caring and devoted person to lead our
Ministry of Music.

e Our Congregational Visitors, Joanne Barry, Lynne Desjardine, and Peter Challen have been
busy this year keeping in touch with many of our congregants by phone, emails and
personal visits. The CVs work in conjunction with our minister, Rev. Nancy Knowles.

We would encourage the congregation to provide input to the Ministry and Personnel Team
relating to our staff. If you see a problem, or just want to share a positive staff comment feel

free to reach out to any team member any time.

On behalf of the HSUC Ministry and Personnel Team, | would like to thank our staff and CVs for
all they did for our Community of Faith in 2025.

Submitted by Bill Weber
M&P Chair
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‘ PROPERTY ‘

This past year has brought both challenges and accomplishments for
our Property Team. Through a focus of preventive maintenance
initiatives, we successfully addressed most of these issues by
minimizing disruptions to church activities and community events.

The Property team oversees the care, maintenance, operations, and
security of the church facilities, including the grounds, buildings,
furniture, and equipment. Several working groups report on their
activities to the Property Team: Outdoor Green Cares, Kitchen,
Repairs and Maintenance, and Security.

e Qutdoor Green Cares Working Group continues to enhance landscaping and gardens,
improving the visual appeal and usability of the church grounds.

e Kitchen Working Group ensured all equipment was properly maintained supporting both
church and community groups.

e Repairs and Maintenance Working Group responded promptly to facility issues as they
arose.

e Security Working Group worked diligently to maintain a safe environment for all users of
our property.

The Grand Bend Community Food Pantry operates under the leadership of Marg Alfieri, and Lois
Gill, Operations Manager, and liaison with the HSUC Property Manager. Since its inception, the
Food Pantry has experienced a notable increase in community usage. Forty plus community
volunteers help manage its operations. With the initial and ongoing help of Huron Shores
United Church and financial support from various Grand Bend foundations, organizations,
groups and the broader community, the Food Pantry has successfully kept up with local demand
to help those in need.

Our Community Bulletin Board remains popular with residents and visitors, serving as an
essential resource for staying informed about church and local events.

| personally would like to thank all the following volunteers: Dan & Lois Gill, Chris & Joanne
Barry, Roger & Lori Hyatt, John & Deb Gill, Brenda Heath, Doug Procter, Dennis Mclntyre, Bob
Illman, and Glen Miller, who have all contributed to the overall upkeep and maintenance of our
building and grounds. With the help of these volunteers, they have saved the church hundreds
of dollars in parts & labour costs. Please thank them for their time and skill set to keep our
building running smoothly. When | asked for their help, there was never hesitation from anyone.
They all say, “you can count on me, | will be there”.
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‘ PROPERTY - cont’'d ‘

Thank you to Bob Stewart, our dedicated church custodian, for consistently maintaining our

building and grounds by cleaning, handling waste, and managing our outdoor landscaping tasks
throughout the year.

All maintenance and service contracts with various companies were renewed either on a
guarterly or annual basis for the year 2025 including our Lift, HVAC System, Kitchen Suppression
System, Kitchen Recertification, Fire & Safety Equipment, ADT, Snow Removal, and Security.

The Property Management expenses came in under their estimated budget largely due to
several cost saving measures by collecting water in rain barrels for outside watering of our
gardens and planters, keeping our heat at a reduced temperature when not in use by COF or
community groups, having our maintenance and repairs conducted by our skilled volunteers
and limiting the purchases of duplicate supplies for our building.

Remember: “Whoever loves much, performs such and can accomplish much, and what is done
in love is done well.” -Vincent Van Gogh-

Submitted by Debbie Procter,
Property Management Chair
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‘ TRUSTEES ‘

The trustees of Huron Shores United Church include Glen Miller (chair)
Carey Eddy (secretary), Norm Harris, Doug Kyle and Marilyn Beattie. We
are sorry to lose Marilyn from the Team, with the Beattie’s move to
London, and thank her for her valued contribution as a Trustee.

This team generally meets twice a year and has the responsibility for the
overall care of the church property and resources, the oversight and
support of the work of the Council and supporting the work of the Grand Bend Cemetery Board,
as well as overseeing the ongoing insurance coverage of the church building and property.

Submitted by Glen Miller,
Trustees Chair

‘ GRAND BEND CEMETERY BOARD ‘

Balance as of December 31, 2025 is $8,943.81

Submitted by Donna Lovie
Treasurer
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WORSHIP & MUSIC

The Worship and Music Team are pleased to now have the undivided love
and attention of Rev. Nancy Knowles. Together with Wilma Harris (recording
secretary), Janice Sinker (music director), Peter Challen (PowerPoint slides),
Ruth Ann Eagleson (past chair), Mary McFadden (embellishment) and Karen
Etherington (chair) ongoing services are planned.

Church services planned included Easter services, Mother’s & Others, Fathers
& Fellas, Holy Humour Sunday, several communion services, theatre-themed

summer services, a Remembrance Day Sunday with a “Sing You Home” video, as well as Advent

and Christmas services. The Christmas Eve service, held at 4:00 p.m., was very well attended.

As always, we thank Deb Gill (Chair of Council) for setting up the schedule of hosts, greeters,
counters, tech crew etc., which is working like a well-oiled machine.

Janice, in her first year as Music Director had a busy, dare | say, ambitious, year. Besides lots of
new music for the Huron Shores Singers (new handle) to use as anthems, she and the choir
organized a spaghetti dinner fundraiser. Janice prepared us to participate in a mass choir held
in Clinton for the 100th anniversary of the United Church in June. She was able to borrow a
Christmas Cantata entitled “Love” from an American Methodist church that was performed in
December by the Huron Shores Singers and Friends!

Mary McFadden and her embellishment crew have done a terrific job providing seasonal decor
for the church. Shannon from The Garden Gate even provided a lesson in Lenten Palm crosses
and enough were made to share with the congregation. Mary and her team thoughtfully
change our liturgical colours to reflect the various church seasons.

Peter Challen is ever evolving in his role (with Mary McFadden and Trish Challen and now Bob
[llman) creating wonderful PowerPoint slides. The community of faith is encouraged to share
photos with him to use as slides. The Canadian flags he has tucked into the corners have been
noticed and well received!

We thank Deb Hinz for her continued planning and purchasing of the communion elements,
and for arranging volunteers to serve.

Lastly, sincere thanks to Wilma Harris and Ruth Ann Eagleson for their wisdom, and their
constant support and enthusiastic encouragement to this team!

Submitted by Karen Etherington
Worship and Music Chair
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MUSIC DIRECTOR

| am pleased to report on my first year as Music Director for Huron Shores United Church!
2025 has been an exciting and eventful year for our choir, now known as The Huron Shores
Singers! |1 am so fortunate to work with such a great group of singers who are eager to learn
and grow as a choir!

Our growing group of church musicians meet once a week for an hour & a half to

rehearse. They meet again at 9:15 a.m. before the Sunday services to rehearse again and do a
sound check. Then provide an anthem and lead the hymns for each service of worship. Plus,
they even practice at home using digital technology!

Also, piano preludes and postludes have been added to enhance the worship experience.

In 2025, our Huron Shores Singers rehearsed approximately 60 anthems. We joined with the
choir at Thamesview United Church in Fullarton for our Good Friday service and sang two
anthems with them.

In June of 2025, we participated in a concert at Clinton United Church celebrating 100 years of
The United Church in Canada. There were approximately 110 singers in attendance performing
in 3 massed choir numbers as well as individual choir performances. June ended with a Hap,
App & Yap social time at Janice & Betsy’s place!

In the summer, the choir took a well deserved break as our services moved outside. We had
some musical guests on various summer Sundays including Tom Taylor, Rod Culham, and Fiona
Short.

On December 14, despite a snow storm, The Huron Shores Singers & Friends presented the
cantata, “LOVE”. It was a great event with good attendance. Kate Monk joined us as the
narrator. We were thrilled to be able to borrow this music from a church choir in Carmel,
Indiana! A wonderful cross-border sharing of resources!

The season of Advent is always full of anticipation and full of beautiful music. This year was no
different. The Huron Shores Singers provided many beautiful anthems with the timeless
message of Christmas, culminating in a wonderful and very well attended Christmas Eve
candlelight service.

We look forward to a new year of singing, learning, and fun!

Submitted by Janice Sinker
Music Director




‘ WESTERN ONTARIO WATERWAYS REGIONAL COUNCIL ‘

WE BELIEVE Nationally: June 10, 2025, the United Church of Canada celebrated its
100%™ birthday. During the spring federal election, General Secretary,
& Mike Blair, encouraged Canadians to vote for the Common Good
indicating elections are a time UC members need to use our Qutside
Voices. At the August General Assembly, Calgary, Rev Dr Kimberly
wgmgmﬁgvs Heath, was elected as Moderator, with a focus on deepening faith and
ey fostering connections in a divided world. A formal apology was given
to the 2SLGBTQ+ community for gender-based injustices. Towards 2035 is the new vision for
the UC; two components of this vision are that although the number of members in the UC is
expected to decline significantly by 2035, the number of churches is expected to be more
stable, indicating churches are becoming increasingly resilient. Secondly, there is an
opportunity for growth because half of Canadians believe in God and two thirds of Canadians
are fearful for their well-being.

Regionally: There are currently 127 congregations in WOW. Churches that are thriving are
heavily involved in their communities; communities should see church involvement as coming
from spiritual depth. Some congregations do not have Ministers, but they are being
exceptionally resilient in maintaining congregational life. Regional grants are encouraged thanks
to funds resulting from the sale of closed UC buildings; moreover, if applications are made that
do not completely fit the criteria, the Executive is willing to redirect the application to more
appropriate grants. The two big conferences, Spring and Fall, indicate the leadership of our
Region is in good hands — professional, devoted, inspiring.

Personally: | have heartily enjoyed being our WOW Representative. This role sees a more level
perspective than what is seen on the local level which can sometimes feel a little bumpier.

Submitted, by Peter Challen,
WOW Representative
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NOMINATING COMMITTEE - 2026

Note: The Minister is an ex-officio on all committees other than Ministry & Personnel.
Note: All individuals identified with an asterisk * are a voting members of Council

COUNCIL ADMINISTRATIVE EXECUTIVE
e Chairperson: *Debra Gill

e Vice Chairperson: *Joanne Barry

e Secretary: *Mary McFadden

WORKING GROUPS OF COUNCIL:

e Congregational Visitors: Joanne Barry, Peter Challen, Lynne Desjardine

e Pantry Community Advisory Council: Marg Alfieri Chair, Mary Beth Billick, Judi Clark, Lois
Gill, Cindy Maxfield, Debbie Procter, Patricia Sharpe, Dianne Tucker, Cathy Wong,

e Facility: Deb Gill, Christine Wilde

e Technology: Joanne Barry, Dan Gill, Lori Hyatt, Doug Kyle, Ryan Lalonde Dennis Mclintyre,
Jan Schaefer, Wil VanderLinden, Bill A. Weber

e Ongoing Annual Fundraisers: Chris Barry, Joanne Barry, Deb Gill, Lois Gill, Brenda Heath,
Heather Prosser

TEAMS OF COUNCIL
e Christian Education: *Brenda Heath (Chair), Dan Gill, Heather Prosser, Ann Russell

¢ Fellowship and Outreach: *Lois Gill (Chair)
e Fellowship and Outreach Working Groups:
e Free Store: Joanne Barry, Ruth Ann Eagelson
e Caring Casseroles: Lois Gill
e  Membership: Mary McFadden, Christine Wilde
e Prayer Shawl: Trish Murdock, Sharon Soldan

e Finance: *Lori Hyatt (Chair), Norm Harris, Bob lllman, Rhonda Manore, Steve Northey,
Janice Sinker
e Finance Working Groups:
e Mission & Service: Lori Hyatt, Roger Hyatt
e Grocery Gift Card Fundraiser: Doug Procter

e Grand Bend Place: *Janice Sinker (Chair), Carey Eddy, Tracy Griffin, Bob lllman, Debbie
Procter, Paul Rivard, Anne Taylor, Tom Taylor
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‘ NOMINATING COMMITTEE - 2026 — cont’d ‘

e Ministry & Personnel: *Bill Weber (Chair), Steve Northey, (past chair), Peter Challen,
Beth Jennison, Bill A. Weber

e Property & Maintenance: *Debbie Procter (Chair)

e Property & Maintenance Working Groups:
e Green Team: Lois Gill, Debbie Procter
e Kitchen: Lois Gill, Brenda Heath, Debbie Procter, Janice Schaefer
e Repairs, Maintenance & Security: Chris Barry, Dan Gill, Roger Hyatt, Doug Procter

» Stewardship and Fundraising* Peter and Trish Challen* (Co Chairs) Joanne and Chris
Barry, Pat Morden, Wil Vanderlinden, Christine Wilde
e Stewardship Working Group - Donor Recognition Display: Peter Challen, Carey Eddy,
Rhonda Manore, Mary McFadden

e Trustees: *Glen Miller (Chair), Carey Eddy, Norm Harris, Doug Kyle
e Trustees Working Group - Grand Bend Cemetery Board: Glen Miller, Dan Gill, Donna
Lovie, Matthew Miller, Doug Russell, Larry Taylor, Barry Nicholls

e Worship & Music: *Karen Etherington (Chair), Peter Challen, Ruth Ann Eagelson, Wilma
Harris, Deb Hinz, Mary McFadden, Janice Sinker
e  Worship & Music Working Group - Embellishment: Mary McFadden (chair), Trish
Challen, Penny DeYoung, Carey Eddy, Karen Etherington, Lois Gill, Jacqui Krech, Debbie Procter,
Anne Taylor

» Western Ontario Waterways Representative (WOW): Roger Hyatt
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CAMP BIMINI

OUR MISSION STATEMENT
We believe that Camp Bimini is a place where God’s creation comes together with respect for each other and the environment.
It is our goal to give every child and youth a camping experience where they feel loved and valued for who they are. We strive
to be welcoming and inclusive of each individual and provide a safe and nurturing place where campers may experience nature,
grow spiritually and create lifelong friendships

Through our school program in May and June, over 1300 students came to Bimini. In the fall we were
able to welcome approximately 25 students to Bimini. It has been our biggest year for the school
program. It is a time for games, pool, nature studies, crafts and camp life for a day. It is a great way to
connect with many kids about the many blessings of camp and of the great outdoors. Our summer
program (which includes our fall leadership camp) had 755 campers registered. We all sang lots, saw
lots, created lots, ran lots, discovered lots and danced lots. Many of our campers come from within 45
minutes of Bimini with some coming from more than 5 hours away. We continued the Gift of Camp
program which helps families who find the cost of camp to be a challenge. We helped many families this
year totaling over $32,000) as the tough economic times continue for so many. Every kid deserves a
week at camp. We encountered a few challenges that have surfaced due to the pandemic including
social skills and awareness, confidence, problem solving skills and bullying.

e Our staff of 2025 was again great—a staff committed to the campers and each other. We have
worked hard to keep and attract some students in post- secondary school. Having mature, flexible
leaders is a must for camp.

e We had our annual Women’s Day Retreat on September 27. It was a fabulous day of community and
time away.

e OQur rentals this past year brings many groups to Bimini all in the spring and fall. This is a great way
for us to have the camp in use during our non-summer program time.

e Our latest capital project is the updating of a washroom to be more inclusive. We hope this project to
be done by May 1, 2026 at a cost over $130,000. Other improvements that happened in 2025 was
the PA system upgrades, water bottle filling station, barbecue/grill replacement. We look to bridge
maintenance/replacement as a future project on both our bridges that are used all the time. Our
capital projects over the past few years leaves us still with a bank loan of $14,000. If you wish to be
part of these projects, please contact us.

e We continued to hold fundraisers throughout the year to support Bimini—an online auction, bowl-a-
thon, food trucks in Tavistock and meat pies. We had a local photographer offer mini photo sessions
at Camp Bimini prior to Christmas with a portion being donated to Bimini. We are grateful for this
relationship. Our wish list provides a list of items that is required and requested ranging from craft
supplies to kitchen supplies to maintenance supplies. Be sure to look at it and share it. We are
looking to a few fundraisers in 2026 including The Scott Woods Show in May.

e Creating a legacy through a bequest in your will or other planned gift such as a charitable annuity or a
gift of life insurance is a simple and thoughtful act that reflects your commitment to Camp Bimini,
your concern for future generations, and your love for the camping world. The best part of planned
giving is that you have the comfort of knowing that you have provided for the future of something
you care about very dearly. A successful planned giving program can help to fulfill our inherent desire
to give. One of the real blessings of planned giving is that it benefits both the giver and the recipient.
For more information, please contact the camp.

e We are always looking for more volunteers to help with fundraising, raking, painting, wood splitting
and more and we are always on the lookout for a board member or two to help with the planning and
vision of camp. Please contact the camp for more details.

24



‘ CAMP BIMINI - cont’d ‘

e During the summer, we tell, and for some campers it is a retelling of, the story of Taps, the song with
which we finish our campfire each night. They are reminded that no matter where they go, God is
always with them—when the sun is gone, when it seems so dark around them.

e We are blessed to have a great community around us—people like you. We thank every one of our
supporters: those who support us physically, spiritually, emotionally and financially. Your support is
important and invaluable. It was with this strong support that we were able to strengthen our
ministry this past year. We look forward to what we can do together!

Carol Young, Camp Bimini Coordinator
Experience Nature, Grow Spiritually, Create Lifelong Friendships
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